Elementary School Building Committee

August 13, 2012

7pm Center School Media Center  (Site Walk committee only 6:30)
AGENDA
1. Minutes Volunteer

2. Approval of Minutes: July 9
3. Town issues:  Traffic Study; Frieze/Mural

4. District issues: change of A/C system to include glycol; Maintenance equipment Genie

5. Punch list (SMMA, CMS) for both Phase 1 and 2 

6. Owner's Project Manager (CMS) update (including but not limited to):

· Review of Budget to date

· Completion of new contractor contract
· Schedule and substantial completion dates
· Deficiency Reports
· Change Orders (votes required), Payment Requisitions (votes required)

7. Architect (SMMA) update (including but not limited to): CHPs 

8. Confirm Start Date September 4th All Students at Center?

9. Confirm Public Celebration/Ribbon Cutting September 22 at 2pm: Planning group?

8.
Public Comment 

7.      Confirm Next site visit and meeting date 
